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creating the 

COLORADO HISTORIC HOT SPRINGS LOOP
5 Colorado destination marketing organizations (DMOs)

• Visit Pagosa Springs

• Ouray County Chamber Resort Association

• Glenwood Springs Chamber Resort Association

• Steamboat Springs Chamber Resort Association

• Chaffee County Visitors Bureau 



PAGOSA SPRINGS



OURAY



GLENWOOD SPRINGS



STEAMBOAT SPRINGS



CHAFFEE COUNTY



BUDGET and FUNDING

PARTNER CONTRIBUTION

• $5000 each x 5 = $25,000 

COLORADO TOURISM OFFICE

• $25,000 Marketing Matching Grant

$50,000 total budget
for two consecutive years   



F E AT U R E S

• 7 2 0  m i l e / 1 1 6 0  k m  l o o p

• 8  t o w n s

• 1 9  h o t  s p r i n g s  a t t ra c t i o n s  

• 4  C o l o ra d o  S c e n i c  B y way s

• 6  N a t i o n a l  Fo re st s

• 4  N a t i o n a l  Pa r k s

• 2  N a t i o n a l  M o n u m e nt s

• 1 2  s k i  a re a s

• 7  a i r p o r t s



2016

• product development

• target markets - hot springs enthusiasts 
• Domestic

• Utah

• Arizona

• New Mexico

• southern California

• Texas 

• International
• Japan

• China

• Germany 

• United Kingdom



BROCHURES

• Printed 53,000
• English 
• Chinese
• Japanese 
• German

• Distribution
• Visitor Information
• 10 Colorado Welcome Centers
• Trade shows



COLORADO.COM LANDING PAGE

• “hot springs” is consistently one of the top 
search terms on Colorado.com

• colorado.com/hotspringsloop

• destination descriptions

• features the hot springs 

• map, images, video 

• downloadable brochure 

• contact information

• 17,369 page views in first year



VIDEOS

English



VIDEOS

Japanese



VIDEOS

Chinese



Visit the USA

German



USB FLIP CARDS
• compact business-card-size USB 

promotional item 

• contains: 
• destination information

• map

• photos

• videos 

• distributed to:
• tour operators

• media



ADVERTISING & 
SOCIAL MEDIA 
CAMPAIGNS

CTO ad opportunities

• ALIVE

• e-blasts

• Facebook Co-op

• Visit Colorado Instagram 
Takeover



DIGITAL ADS
Sunset Magazine



MEDIA COMMUNICATIONS & PR
• press releases, news items, blogs, photo library, story pitches, media fam tours

• over 50 story placements

• over $5.5 million in media value



• August 2017 issue
• circulation: 1,250,000
• 1/3 ad = $68,000
• media value = $150,000



syndicated in 11 additional outletssyndicated in 21 additional outlets





Marriott International launched a global creative and content marketing studio 
- intends to be the world's largest producer of travel-related content.



TRADE SHOWS

• Go West Summit 

• US Travel Association’s IPW

• CTO sponsored Chinese and Japanese sales missions in Los Angeles

• domestic and international tour operators want to add this product to their itineraries



2018 PLAN



AWARDS

2017 BEST IDEA PROGRAM award
Outstanding Achievement

Public Relations Society of America – Colorado Chapter 
CTO PR team won two Gold Pick Awards 
• Best Campaign
• Best Component of a Campaign



AWARD NOMINATIONS

Colorado Governor’s award for Outstanding Marketing Program

Collaboration in Industry award by the Colorado Business Roundtable 



RESULTS

• the campaign puts Colorado in the 
spotlight as a premier hot springs 
vacation destination 

• increased awareness of hot springs 
attractions

• outstanding media coverage

• impressive social media engagement

• strong click & open rates on ads

• increased visitation levels

• extended length of stays

• record accommodation tax collections



COLLABORATION vs. COMPETITION
How to get a group of well -established hot 

springs attractions to work together. 

• Work with DMOs rather than individual hot springs facilities.

• DMOs were already actively marketing their hot springs as primary 

attractions.

• DMOs made the financial investment rather than each hot springs.

• Work closely with CTO and participate in their programs and co-ops. 

• Establish a dedicated point-person. 




